
Service Design
Strategies and Innovations
A new Erasmus Mundus Joint Master’s Degree in 
Northern Europe with a focus on service design, 
management and leadership.
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SDSI is dedicated to cultivating visionary 
leaders equipped with the skills and 
insights needed to drive human-
centered transformative change.

MISSION



ILZE KUNDZINA
Head of SDSI

FUNDAMENTS

LEAD PARTNER / COORDINATOR

FULL PARTNERS

ASSOCIATE PARTNERS

Our program is commited to boost a dynamic learning environment that combines 
theoretical rigor with practical applications. Through an inderdisciplinary curriculum, 
students will explore the intersection of design thinking, strategic managmenet, and 
cutting-edge technologies, gaining comprehensive understanding of the complexities 
inherent in desigining and delivering innovative services.“



SDSI aims to produce graduates who excel at navigating the dynamic interplay among 
design, business, technology and research.

DOMAINS

DESIGN

BUSINESS

TECHNOLOGY

RESEARCH



SDSI becomes
an Erasmus Mundus
Joint Master’s programme

QUALITY STATUS LABOUR MARKET TRENDS GRANTS FOR STUDENTS

Project ID

101082388

Duration Total Grant

4.9DEC OCT

2022 2028 mil EUR



Class Size

students

Scholarships

1400

ECTS

(two years)

Studies in

countries

No. of lecturers

23-25

Multiple degree

Art Academy of 
Latvia, 

University of 
Lapland,

Estonian 
Academy of Arts

Semesters

4

35
EUR monthly 

for 20 students

120 3 

QUICK FACTS



2018 2020 2022 2023 2025

HISTORY

2016

Art Academy of Latvia in 
collaboration with Kuldīga 
Municipality, Latvia 

Concept: excellence
A new Academy's campus 
building in Kuldīga (Adatu Fabrika) 
and a novel study programme for 
Latvia - SDSI

2017 – 2020

Designing the 
curriculum

Mar - Jun 2021

Accreditation: Latvia, 
Estonia and Finland

Feb 2021

1st Mundus application

2021 – 2022

Study years prior to 
Erasmus Mundus
Oct 2021 (5 students)
Sep 2022 (11 students)

Feb 2022

2nd Mundus application – we did it!

Sept 2023

The first Mundus 
cohort start their 
studies



L O C A T I O N S



Rovaniemi

Tallinn

#NORDICEDUCATION

Studies will take place in the picturesque Latvian UNESCO town of Kuldīga -150 km from Latvia’s capital – Riga. 
It’s a town steeped in history and charm. Recognized for its well-preserved medieval architecture and enchanting 
cobblestone streets, Kuldiga exudes a timeless allure. It’s most famous for iconic Venta River Rapid – the widest in 
the whole Europe as well as recently renovated historic brick bridge, which, with its quaint arches, also is one of the 
longest of its kind in Europe.

Kuldiga, Latvia

Kuldiga



C U R R I C U L U M



Service Design Basics

Future's Design

Facilitation & Co-creation

Civil and Environmental 
Protection, First Aid

Service Design & 
Technology

Communication & 
Presentation

Technology Management

Accounting for Managerial 
Purposes

Strategy

Managing Innovative 
Organizations

People Managmement

Customer Insights

Leadership

SD Advanced I –
Digital Service Design

SD Advanced II –
Strategic SD

SD Advanced –
Designing Sustainable 
Transitions

ElectivesDesign Management
Information Design

Social Research

S2 Innovation Lab
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Intro to Service DesignS1
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Electives

Master Project Studio
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Master ThesisS4



S T U D E N T S



ESTONIA

STUDENTS
2024

GERMANY

KOSOVOLATVIA

UKRAINE & KAZAKHSTAN

TUNISIA

ALGERIA

KENYA



INDIA

STUDENTS
2024

CHINA

PHILIPPIINES

AUSTRALIA

BANGLADESH

PAKISTAN

THAILAND



MEXICO

UNITED STATES OF AMERICASTUDENTS
2024

BRAZIL

COLOMBIA

PERU

GUATEMALA



IN CONCLUSION…



2026 2027 2028

FUTURE

2025

Last admission under the 
current project

 

Curriculum re-design
Partner search
?Joint accreditation?

Gap year – self- 
funded students only
(Supervisory Board 
decision)

Hope:
SDSI vol.2 confirmed by 
EACEA

Feb 2027

3rd Mundus application



Erasmus Mundus grant

Yearly budget ~300 000 EUR

Without the grant

Yearly budget ~200 000 EUR
• Ability to attract a truly international, top-tier expert 

faculty with appropriate lecturing fees (750 EUR / ECTS)

• Accessibility and social equity among top students (i.e., 
scholarships allows international study path for all 
regardless of financial background)

• Consortium-covered health insurance

• Enhanced overall educational experience and visibility

• Strengthened institutional capacity and reputation of 
HEIs

• Rich programme of extra-curricular and industry-focused 
events

• Reliance on local/regular faculty (330 EUR / ECTS)

• Degree costs ~ 25 000 EUR limits access to students 
with strong financial means

• No consortium-funded health insurance to students

• No consortium-funded extra-curricular / industry events

• Additional staff member dedicated to year-round 
fundraising

• Higher costs for marketing and recruitment

• Significantly reduced international visibility

• Less international international diversity within student 
cohorts

20 scholarship holders
15 self-funded students, fee 8000 EUR/year 25 self-funded students, fee 8000 EUR/year



• Mundus students: attracting and retaining 
top global talent

• National strategy: internationalisation of 
higher education in Latvia; is MUNDUS label 
an achievement?

• Joint degrees: institutional burden and public 
support needed

• Erasmus+ future: policy uncertainty and 
national preparedness

A BIT OF PHILOSOPHY & 
QUESTION MARKS…
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