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TIEK REALIZETAS

L DIGITAL EDUCATION TOOLS
FOR SECURITY RISK MANAGEMENT

DAZADU CITU PROGRAMMU UN FINANSETAJU PORJEKTI: CIVIL JUSTICE, NORDPLUS, ESF, ERAF utt.

PROJEKTU PIETEIKUMU VERTESANA

PROJEKTU VADIBAS KURSA PASNIEGSANA



ERASMUS+ PARTNERIBAS

" Logiskas un «nesarezgitas» realizacij3
| Par saturu un kvalitati, nevis par dokumentu kalniem

Projekts dod lielisku iespéju jaunu sadarbibu veidosanai vai
jaunu ideju startam. Sadarbiba un rezultati.

" | Tai pat laika —izaicinajumu netriakst!

16.01.2024
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CONF
' MANAGEMENT

FOKUSS uz 5 prasmém: Darbs komanda, Mérku uzstadidana, Ko ' q‘:.
Laika menedzments, Starpkultiaru komunikacija, Konfliktu ‘D ANAAT
vadiba

We asked...
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Do you think your University
pay sufficient attention to
development of soft skills
of the students?

 DISCOM™)

SKILL CATEGORY

| categories of soft
|d like to improve.
one category and
ympleted, continue

SOFT SKILLS
| Ti d
TIME MANAGEMENT 3 ‘ MATTER! e;g::?er:ta;;?]iﬁznt an \))
EXEREISES EXERCISES = o ,‘ 20 of 30 tasks completed

FOR FOR STUDENTS

Ability to cooperate inateam ogg
INDIVIDUAL -»
TEACHERS

8 of 15 tasks completed

. 'I.E cTU kfwg Effective goal setting @

Development of Interdisciplinary skills for cooperation and conflict management



Mobila aplikacija «SoftSkills»

' Google Play

¢<  Google Play

— SoftSkills

SIRAINING Péteris Zats

PEGI3 ®

Instalét

VISI MATERIALI PIEEJAMI:
http://skills.turiba.lv

, pl_scq_ng’*:;;

SKILL CATEGORY

Choose one or several categories of soft
skills which you would like to improve.
You can also choose one category and
when all tasks are completed, continue
with the next category:

Time management and
efficient planning @

20 of 30 tasks completed

Ability to cooperate in a team o0

@

8 of 15 tasks completed

Effective goal setting @



http://skills.turiba.lv/

@ecureu

http://security.turiba.lv

FOR SECURITY RISK MANAGEMEN

/ PARTNERI NOTEIKTI BUS!
FOKUSS uz Drosibas risku vadibu, ISO31000,ta pielietojums

drosibas joma.

\lbf",?'

R DIGITAL VOCABULARY

P imore than 100 terms, glossary, mobile App
I for language training

I'came, it was T
already there ... >

Digital education tools for security risk management



PROJEKTA VEIKSMES ATSLEGA

Problema Trukums
VAJADZIGS RISINAJUMS VAJADZIGS RISINAJUMS

PROJEKTS PROJEKTS



FOKUSS UN PRIEKSIZPETE

* Neviens projekts nespés atrisinat visu! Tatad svarigi fokuséties.
* Loti svarigi ir veikt prieksizpéti.

e Saprast, kas ir projekta mérkgrupa un noskaidrot un izanalizét tas
vajadzibas.

e Skaidra metodika, ka apmierinat mérkgrupas vajadzibas

16.01.2024



«KONKURENTU» IZPETE

* |zpétiet pirms «izgudrojiet riteni no jauna»!
* Izmantojiet jau ieprieks radito, izpétito, izstradato.
* Ari realizacijas procesa — sekojiet ko veido citi.

16.01.2024



BUDZETS UN «VIENKARSIBA»

Ka saplanoji, ta realizé. Tomeér tas neatce| detalizétu budzeta planosanu.

Svarigi sekot lidzi budzetam visu projekta laiku, skaidrot to un kontrolét
partneriem.

lzmainas un lidzek|u parcelsana — jaseko lidzi un jasaskano!

16.01.2024




PARTNERIBA — DARBS AR PARTNERIEM

* Projekta garums

* Partneru daudzums

* Partneru dazadiba — ieguvumi un izaicinajumi
* Vadosa partnera loma — motivét un vadit!

16.01.2024 11



IZMANTOIJIET VISUS RESURSUS

* Projektu realizé organizacija, nevis dazi eksperti.

* Izmantojiet visus resursus, lai projektu realizétu maksimali jaudigi un
kvalitativi.

* Apvienojot resursu sniedziet projektam «jaudu».

16.01.2024



METODIKA

e Ka stradasiet?

* Ka ieviesisiet?

* Ka vertesiet?

e Ka uzraudzisiet?

» Ka parliecinasieties / pieradisiet, ka rezultati ir sasniegti? Un sasniegti
-

attieciga kvalitate?

RN LU-IUNUEU DY Uie LZIDW. VT ’
SR Erasmus+ Programme p FO] ect
*x of the European Union Interdisciplinary skills

ERAMUS+ Strategic partnership project ,,Development of Interdisciplinary skills for cooperation and conflict
management”, project number 2019-1-LV010KA2030060423

TESTING METHODOLOGY OF TEACHING AND SELF-STUDY MATERIALS OF DSICOM
PROJECT

16.01.2024

ERASMUS+ cooperation partnership
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Riga, Latvia
PROJECT MANAGEMENT PROCEDURES

Turiba University in cooperation with 5 partner Universities from Italy - Genova University,
Lithuania - Mykolas Romeris University, the Netherlands - Netherlands Business Academy,
Poland - Jagigllgnian University, and Austria — University of Graz, is implementing Erasmus+
Strategic Partnership project “Development of Interdisciplinary skills for cooperation and
conflict management”, project number: 2019-1-LV01-KA203-060423.

The main aim of the project is to develop and implement innovative practices, elaboration of
interdisciplinary study materials and tools (including mobile application) for students and
teachers of different faculties.

The main results - video lectures, study materials, mobile phone application for daily studies,
reading materials and self-study materials. In frame of the project partners will also train the
students and trainers.

Partners:
TURIBA UNIVERSITY, Latvia
UNIVERSITY OF GENOVA, Italy

13



* Projekta butiba ir radit paliekosus un vértigus rezultatus

* Dazadi rezultati — gan produkti, gan «netaustamas» lietas —
sadarbibas, pieredze, zinasanas, jaunas darba metodes un pieejas

 Radiet un RADIET savus rezultatus!
e Radiet vairak neka solijat!




PUBLICITATE

Publicitate ir projekta veiksmes atsléega!
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" SURVEY

SOFT SKILLS OF THE STUDENTS
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MERKU UZSTADISANA

KONFLIKTU RISINASANA
STARPKULTURU KOMUNIKACIJA

http://skills.turiba.lv
e AT

Logo, video, dazadi vizualie materiali, infografikas,

majas lapa, saturiski un interesanti stasti un raksti,

protams — socialie tikli

"It's Not OVER Until
You Wm' Your
Dream is Possible"

% -Les Brown

.READ MORE ABOUT SETTING

THE GOALS

| http://skills.turiba.lv
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ILGTSPEJA

* Projekti tiek finanséti no publiskajiem lidzekliem, lidz ar to ir svarigi,
lai lidzekli tiktu iztéreti lietderigi

* Ka projekts dzivos péc ta nosléeguma?
e Kurs to uztures, par kadiem lidzekliem?
* Pardoma to jau planojot projektu!

Possible!”
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PALDIES PAR UZMANIBU! %

Kristine Neimane
Kristine.neimane@turiba.lv
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U the European Union
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