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) PIRMSSAKUMS ) Sadarbiba ar partneriem

Pirmais pasu koordinétais KA2 projekts

Drosmi smelamies piedaloties citu koordinetos projektos
Sava projekta partneri iepazinam KA1

Istenojam personala un audzéknu mobilitati

Uznemam pie sevis

Sapratam, ka saskan

Lidziga struktura, izaicinajumi, merki

Abi vienojamies par jaunu izaicinajumu, pieredzi, vajadzibu risinajumu



) UZSAKSANA ) Formala un finansu puse

Dotacijas ligums ar NA

Partneribas ligums starp partneriem
VienoSanas par kopigu mérku sasniegsSanu; pamats partnera maksajumu
veikSanai.

Maksajumu kartiba starp partneriem

Budzeta uzskaite

Lai arT finanséjuma modelis bija Lump-sum, jau pieteikuma bijam planojusi
noteiktu aprékinu, pie ta pieturéjamies un sekojam lidzi katram izdevumam, lai
Istenotu saskana ar finansésanas planu un planotajiem EKK kodiem, iekSéjai
gramatvedibas kartibai.

Partnera piekluve nepiecieSamajai informacijai
Projekta pieteikums, budzets, kopigie administrativie dokumenti, mapes un faili
istenoSanai.




) UZSAKSANA ) Vai visi atceras, ko apsolijam

Uz meérki ejam kopa - visi partneri iesaistas lidzvertigi

Darbu un atbildibu sadalijumu - vai bija jau projekta planots, vai paredzets
vienoties partneru sanaksmeé klatiené/tieSsaiste?

Pieteikuma paredzéjam, kura organizacija atbildiga par kuru aktivitati un kas
japaveic

Detalizétus darbus un atbildibas smalkak sadalijam partneru sanaksmeés

Runat ar partneriem regulari un planveidigi

LMMDYV projekta 2 klatienes partneru sanaksmes.

Teams reizi ménesi, intensivakos darba posmos reizi 2 nedélas.
Sanaksmes protokoléjam, izsutijam e-pastos visiem darba grupa.

Darbus un terminus definéet rakstiski

Pieméram, izstradajam 10 makslas véstures témas.
Vienojamies, ka para témas LMMDV, nepara témas partneris.
Katrai témai noteikts termins.

Viens otram sniedzam atgriezenisko saiti, noteikta termina.




) UZSAKSANA Kas, kur, ko, ka, kad, kapéc

Kur un cik biezi komunicésim un ka fiksésim lemumus
Pieméram, Office 365 vide - Teams, Outlook, protokols, sarakste.

Visu panakumu pamata cienpilna un skaidra komunikacija!
Lieku reizi cienpilni parliecinaties, ka katrs zina un saprot(!), kas, ka, ar ko un kad
vinam jadara

Kur veidosim un glabasim failus
Pieméram, OneDrive koplietoSanas mape abiem partneriem un iesaistitajiem.

Ka strukturesim un veidosim failus
Pieméram, koplietoSanas projekta mape, apakasmapes administrativas un
aktivitatéem, koplietoSanas faili.

Ka izsekosim darbam un terminiem

Pieméram, Track cnahge / Power automate — iespé€ja izveidot automatisku e-pasta
pazinojumu, kad kads veicis izmainas, augsupladéjis failu, termina atgadinajumus
noteiktiem adresatiem — ka to izdarit, soli pa solim var «pastastit» M/




) UZSAKSANA ) leteikums veltit laiku, lai sagatavotu «darba vidi»

|lzveidot projekta istenoSanas un uzraudzibas strukttru
* Neé aprakstitam papira lapinam (!)
* Ja skaidriem mapju un failu nosaukumiem (!)
viegli orientéties, paradit un pieradit
* |evérot visu projekta istenoSanas gaitu

Vienoties, ko krasim ka pieradijumus
Izstradatie materiali, istenotas aktivitates, publicitate, foto, utt.

Sagatavot regulari izmantojamo dokumentu veidnes
 Darba programma, protokoli, dalibnieku saraksti, publicitates uzskaite,
sertifikati, rikojumi, ligumi u.tml.
* |etvert projekta informaciju, logo, neaizmirst par datu aizsardzibu
* Publicitates veidne — ietvert atsauci (!)

Parveérst lielos projekta terminus iekSejos starpterminos
Mid-term deadlines dazadiem rezultatiem, negaidot tikai gala terminu




01-application
. 02-agreement
UZSAKSANA ) Struktiras piemérs % 03-budge
04-activities
05-publicity

ntation-LV

4-00-document-templates
4-01-1st-partner-meeting-Liepaja

4-02-History-of-Art-English-ed-materials

4-03-2nd-partner-meeting-Uherske-Hradiste

4-04-Employability-guidebook-online-lectures &)
in-Liepaja

valuation-meeting-
4-04-01-Work-materials-not-for-layout

4-04-01-00-Introduction to the Guidebook.docx
4-04-01-1st-chapter-first-steps-in-cereer-development.docx
4-04-02-2nd-chaper-first-steps-in-work-rights.docx

4-04-03-3rd-chapter-first-steps-in-entrepreunership.docx

T T TR TR -

4-04-04-4th-chapter-inspirational-part.docx




) UZSAKSANA

) Administrativa puse

Dotacijas liguma nosacijumi

Saskana ar likumdosanu un iekséjo kartibu

Pieméram, atlautie % pedagogu piemaksai

Saskana ar EKK un finansu planu (palidz jau planoSana piemérotais
aprékins)

lepirkumi, cenu aptaujas, ja piemérojams

Ligumi, rékini, rikojumi

VPC Hop, Namejs u.c. sistémas

Nodalita gramatvedibas uzskaite

AtseviSka nomenklatdra

Visi maksajumi, pirkumi saskana ar projekta aktivitateém
Visi maksajumi, pirkumi pamatojami un pieradami
Izdevumus apliecinoSos dokumentos projekta rekviziti
«Katlins» cits, noteikumi tie pasi



) ISTENOSANA ) Uzraudziba
Merkis. Strukttra. Komunikacija.

Regulara, cienpilna un skaidra komunikacija (!)
Ar partneriem un savu darba komandu

Progress un darba uzdevumi (rakstiski!)
Kas parrunats, kas jadara, kad termins, kurs atbildigs
Kopé€jais projekta termins, darbu un uzdevumu iekséjie termini.

Vai runajam viena «valoda»
Parliecinaties vai darba grupa saprata savus uzdevumus un joprojam atceras «ko
apsolijam», vai ir kads precizéjoss jautajums.




) ISTENOSANA ) Uzraudziba

Uzraudzit = Informeét
Status update un to-do termini visiem e-pastos péc katras sanaksmes. Tadél
svarigi fiksét rakstiski.

Uzraudzit = Parbaudit
Vai noteiktais uzdevums veikts noteikta termina

Uzraudzit = Atgadinat

Palidz, ja fikséts rakstiski. Pirms noteikta iekSéja termina atgadinat, darba grupa
atbildigajiem par darba uzdevumu. No uzdevuma specifikas iespéjams
automatizaciju, pieméram, automatisks e-pasts darba grupai ar atgadinajumu
reizi ménesi vai 5 dienas pirms noteikta termina.

Uzraudzit = Vélreiz parbaudit

Uzraudzit = ja nepiecieSams atkartot, kamér rezultats




Reminder:

Total amount of design work for History of Art and English lessons

— ) 4
I S T E N O S A N A LMMDV -5 HOFA and 5 English, 10 History or Art topics in Latvian
s SUPSUH - 5 HOFA and 5 English, 10 History or Art topics in Czech

o HOFA MATERIALS
o LMMDV 2,4 HOFA in English ready for design
o LMMDVHOFA1, 2, 3, 4in Latvian - will be ready by end of March, Zane will receive from Maris.
o SUPSUH 1,3 HOFA in English and 1, 2, 3, 4 in Czech ready for design
. NGLISH N MATERIA
o LMMDV 2, 4, 6 ready for design - pause on this, need to agree on structure/order
o SUPSUH1,3,7 ready for design - pause on this, need to agree on structure/order

TASK STATUS and TO DO

o We are almost at the end, but now it is very important to follow the last tasks and deadlines, so
very important.

o Please read all the information and see the proposed deadlines, that aligns with the idea
finalize till exams.

o Design file done for HOFA and work file shared

o Enlgish lesson design templates (only as example): - red color will change

-] RREALISM A RY LISTENIN

o R ING ABSTRACT EXPRESSIONISM

o ENGLISH LESSON - Have to agree on same structure/order for English materials - reading,
listening, speaking

o KEY file - answers in separate file - copy your answers HERE under your topics in a way that
everyone can understand which answer belongs to which question, by 6.03. and delete from topic file
so there is just questions and no answers

o 6.03. Meeting - Marta, Inga, Solvita, Ineta, Zane (please all attend) Teams link 15.30 lv, 14.30 ¢z,

o DESIGN DEADLINES

o Add student feedback files a soon it is done (5, 7, SUPSUH) (4, 6, 8 LMMDV)

o ADAPTATION FOR ENGLISH 9th New Media Art (SUPSUH)

o Content done by 6.03.

o ADAPTATION FOR ENGLISH 10th Global Contemporary Art and Design (LMMDV)

o Contentdone by 6.03

o Main headline for all HOFA and English topics - must agree - LINK TO SUGGESTIONS

o HOFA 5" topic Conceptual and Radical Design and Art (SUPSUH)

o Proofread - 6.03. - Marta
o After proofread ready for design = notify in comments that proofread is done
o Translation LV, CZ Deadline 28.03. Inga, Marta
o HOFA 6™ topic - Street Art, Graffiti, and Urban Design, Feminist Art (LMMDV)
o Proofread - 6.03. - Solvita
o After proofread ready for design — notify in comments that proofread is done
o Translation LV, CZ Deadline 28.03. Inga, Marta
o HOFA 7™ topic Postmodernism in Art and Design (SUPSUH)
o Proofread in eng deadline 20.03. Marta




) ISTENOSANA ) Uzraudziba

Riski un to novérsSana
Vai un cik loti kads nepadarits darbs noteikta ieksS€ja termina ietekmé kopé€jo
virzibu. Ka to risinat. Risinat darba grupa.

lzmeént, saskaitit
Ko esam paveikusi, kas vél japaveic

Vai paveiktais atbilst planotajam
+ kvalitates kontrole

Periodiski atkartot
Informét > Parbaudit > Atgadinat > Riski > Sasniegtais




) NOSLEGUMA ) Galvenais izaicinajums

Projekta aktivitates vs. lestades pamatdarbiba
Veicamie uzdevumi pret darba grupas noslodzi ikdienas darba
Periodi, ko nevar veltit laiku projektam, paredzét planojot iekS€jos terminus

leteikums

Veltit pietiekami laiku sagatavoSanas posmam

Lai projekta planotais ir aktuals visam partnerorganizacijam

Lai visi partneri zina «par ko» ir projekts

Lai izplanotu aktivitates, laika planu un tam nepiecieSamas izmaksas

Neaizmirst atsauci publicitates materialos un izstradatajos rezultatos (!)

Veltit laiku dizainam
Lai paveiktais izskatas ari estétiski un mérkauditorijai saistoSi




MUSU REZULTATI

Isa makslas un dizaina vésture 20.-21. gs
(10 témas)

Isa makslas un dizaina vésture 20.-21. gs anglu valodas apguvei
(10 témas, katra 6 valodas kompetences)

Nodarbinatibas un uznémeéjdarbibas celvedis
(digitals & drukats)

3valodas - ENG, LV, CZ

https://lmmdv.edu.lv/metodiskie-materiali-projekti



https://lmmdv.edu.lv/metodiskie-materiali-projekti
https://lmmdv.edu.lv/metodiskie-materiali-projekti
https://lmmdv.edu.lv/metodiskie-materiali-projekti
https://lmmdv.edu.lv/metodiskie-materiali-projekti
https://lmmdv.edu.lv/metodiskie-materiali-projekti
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