OUTLINE SCHEDULE

DAY ONE: MONDAY 5 OCTOBER 2026 “OPENING SESSION”
Registration and Coffee (17:00)
Welcome, Icebreaker and Introductions (17:30)
Goals and Objectives (18:00)
Mapping Existing Practices: Strong Roots and Areas for Growth (18:15)
Feedback and Conclusions (18:45)
Close of Day One (18:55)
COMMON DINNER (19:00)

DAY TWO: TUESDAY 6 OCTOBER 2026 “SCENE SETTING”
Welcome Back, Energiser and Goals for the Day (09:00)
Erasmus+ Programme Priorities and Funding Opportunities (09:30)
Inspiration: Keynote 1 (10:00)
COFFEE BREAK (10:30)
Erasmus+ Mobility and Adult Learners: Benefits and Challenges (11:00)
Plenary Review (11:45)
Erasmus+ Mobility and Adult Education Staff: Benefits and Challenges (12:00)
Plenary Review (12:45)
LUNCH BREAK (13:00) 
Ideation: Active Citizenship and Civic Engagement (14:15)
Inspiration: Keynote 2 (14:45)
Plenary Reflection (15:15)
COFFEE BREAK (15:30)
Collaboration: Partnership Building (16:00)
Collaboration: Teambuilding Activity (16:30) 
Close of Day Two (17:30)
COMMON DINNER (19:30)
DAY THREE: WEDNESDAY 7 OCTOBER 2026 “ACTION PLANNING”
Welcome Back, Energiser and Goals for the Day (09:00)
Collaboration: Key Stages of Erasmus+ Learner Mobility and Partner Roles (09:30)
Preparation: Programme Design for Adult Learner Mobility (10:00)
COFFEE BREAK (10:45)
Plenary Reflection (11:15)
Preparation: Problem Solving and Risk Management (11:30)
Plenary Review (12:00)
LUNCH BREAK (12:30) 
Preparation: Key Principles of Mobility and Adult Education Staff (14:00)
Preparation: Topics of Interest for Adult Education Staff (14:15)
Preparation: Embedding Mobility Successes (14:45)
Plenary Reflection (15:15)
COFFEE BREAK (15:30)
Collaboration: Partnership Building (16:00)
Collaboration: Teambuilding Activity (16:30)
Close of Day Three (17:30)
COMMON DINNER (19:30)
DAY FOUR: THURSDAY 8 OCTOBER 2026 “SHOWCASING”
Welcome Back, Energiser and Goals for the Day (09:15)
Showcasing: Video-Resource Preparation (09:45)
COFFEE BREAK (10:45)
Showcasing: Video-Resource Presentation (11:15)
Panel Reflections and Readiness Check (11:45)
Close of Event (12:00)
LUNCH-OPTIONAL (12:15)
