Lidzfinanse
Eiropas Savieniba

R /
' : ADVANCING SUSTAINABILITY AND = ‘ 3 3 2
: TECHNOLOGY IN TOURISM, HOSPITALITY, = - o
“ ’) : AND SERVICES STUDIES THROUGH = = — —
P =l ! CTRATE R vy PADTA SHIPS I‘;‘,.- By

“SIPAS™

ERASMUS+
SPEJU VEIDOSANA
AUGSTAKAJA IZGLITIBA (CBHE)

ERASMUS+ CBHE SIPAS PROJEKTA PIEREDZE:
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HORIZONTALO PRIORITASU INTEGRACIJA,
PARTNERIBA UN PIETEIKUMA SAGATAVOSANA

Marite Balanuka, Starptautisko projektu vaditaja
Starptautiskas sadarbibas grupa

Vidzemes Augstskola
marite.balanuka@va.lv: international@va.lv
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KA ERASMUS+ KA IDEJA TIKA ATTISTITA KA TIKA VEIDOTA KA NODROSINATA ILGTSPEJA,
HORIZONTALAS LIDZ SKAIDRA, FUNKCIONALA IETEKME UN ATBILSTIBA
PRIORITATES TIKA KONSEKVENTAI PARTNERIBA AR EACEA PRASIBAM
INTEGRETAS PIETEIKUMA STRUKTURAI TRESAJAM VALSTIM

PROJEKTA LOGIKA
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L PROJEKTS

* Projekta nr.: 101179304
« Projekta ilgums: 24 ménesi (2024-2026)
N e * Finanséjums: 720 918 EUR (Lump Sum)
e | » Projekta veids: ERASMUS-EDU-2024-CBHE-
e STRAND-2
- Regions: Azija (Indija) + ES partneri

[
%

Projekta nosaukums:

LV: ligtspéjibas un tehnologiju veicinasana tdrisma, | | )
viesmiltbas un pakalpojumu studijas, izmantojot y Mérkis: modernizét tirisma studijas,

stratégiskas nozares partneribas ~ parvaldibu un sadarbibu ar industriju
ENG: Advancing Sustainability and Technology in . MérkgrupaS' 577 studenti. 20

Tourism, Hospitality, and Services Studies through

Strategic Industry Partnerships (SIPAS) akadémiskais personals, 10

administrativais personals (Indija)
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& Laba sadarbiba balstas uz savstarpéju
uzticEsanos, skaidri sadalitam lomam un
kopigu mérku izpratni.

™ ligtspéjiga nozares attistiba nav iesp&jama
bez cieSas sadarbibas starp augstako
izglittou un industriju.

SIPAS SR
KONSORCIJS L _
PARTNERI IZVELETI PEC
~) IEPRIEKSEJAS VEIKSMIGAS
Vidzemes Augstskola I polytechnic nstitute of I ;R0 TS I oo ey Universit SADARBIBAS, NE GEOGRAFIJAS

LATVIJA Setuba_l management INDIJA
KOORDINATORS PORTUGALE INDIA

LOMAS UN ATBILDIBAS DEFINETAS
JAU PIETEIKUMA

Aalankrita Resorts and

== Latvijas Kongresa birojs Spa

s VIUNicipality of Setubal

UZTICIBA UN REGULARA
KOMUNIKACIJA

— DARBS AR TRESAJAM VALSTIM =
v KULTURAS, ADMINISTRATIVA

REALITATE
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NO PROBLEMAS ANALTZES LIDZ
PROJEKTA INTERVENCEI

HORIZONTALAS PRIORITATES KA ATBILDE
UZ IDENTIFICETAJAM PROBLEMAM

Tldrisma un viesmilibas nozaré strauji pieaug prasibas péc:
o digitalajam prasmém - > VR/AR, digitalie riki,  ::::%:
o ilgtspéjigas uznémejdarbibas,
o praktiskam, darba tirga balstitam kompetencém.
Indijas partneraugstskolas tika identificétas problémas:
o studiju saturs nepietiekami sasaistits ar industriju,
o ierobezota muadsdienigu macibu metozu un tehnologiju
izmantosana,
o nepiecieSami uzlabojumi akadémiskaja parvaldiba un
internacionalizacija.
Projekts tika veidots ka sistémiska intervence, nevis tikai
atseviSku kursu izstrade.

1|.|.r,-Ir

MEMBER OF

Sistémiska pieeja: moduli + kapacitate + parvaldiba

Horizontalas prioritates ieklautas ka dizaina princips, nevis pielikums

—UDRES

SIPAS RISINAJUMI

Lidzfinanse
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INDUSTRY GAP

Tdrisma un viesmilibas studijas Indijas
partneraugstskolas trdka darba tirgd
balstitu kompetencu, 1pasi ilgtspéjas,
uznémeéjdarbibas un starpdisciplinaru
prasmju joma, kas nepiecieSamas
musdienu nozares profesionaliem.

DIGITAL GAP

Studiju procesa ir ierobezota digitalo
tehnologiju, izmantoSana, kas kavé
studentu digitalo prasmju un inovaciju
SPé&ju attistibu.

SKILLS GAP

Pastavéja nepietiekama un nestrukturéta
sadarbiba starp augstakas izglitibas
jestadém un tdrisma industriju, ka
rezultata studiju saturs ne vienmér
atbilda aktualajam nozares vajadzibam.
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PROJEKTA MERKIS UN
INTERVENCES LOGIKA

. VISPAREJAIS MERKIS:
IZGLITIBAS KVALITATE o uzlabot augstakas izglitibas kvalitati tarisma studijas

UN KAPACITATE it Indija.
 SPECIFISKIE MERKI:
o modernizét studiju saturu (ilgtspéja, digitalizacija),
o stiprinat akadémiska un administrativa personala
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kapacitati,
SADARBIBA AR NOZARI UN o veidot pastavigu sadarbibu starp All un industriju,
KAPACITATES STIPRINASANA o uzlabot parvaldibas un e-parvaldibas (e-governance)

mehanismus.

Horizontalas prioritates tika integrétas visa pieteikuma logika -

no problémas analizes lidz rezultatiem un ilgtermina ietekmei.

DIGITALIZACIJA UN
PARVALDIBA

Identificétas Projekta Darba Rezultati llgtermina
vajadzibas meérki pakotnes (nodevumi) ietekme
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PRIORITIES OF THE
ACTION
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GREEN DEAL

DIGITAL
TRANSFORMATION

INTEGRATION OF
MIGRANTS

SECURITY AND
HUMAN
DEVELOPMENT

GOVERNANCE, PEACE,

SUSTAINABLE
GROWTH AND JOBS

SIPAS projekts tiesSi risina neatbilstibu starp augstakas
izglitibas rezultatiem un darba tirgus vajadzibam turisma
nozare, attistot prakse balstitas, ilgtspéjigas un digitalas
kompetences. Projekta ietvaros tiek stiprinata sadarbiba

starp augstskolam, industriju un inovaciju vidi, veicinot
nodarbinatibu, uznémejdarbibu un jaunu prasmju
attistibu, Tpasi jaunieSiem un sievietem. Tadéejadi SIPAS
veicina ilgtspéjigu izaugsmi un kvalitativas darba vietas
gan regionala, gan institucionala [irmeni.




IEKLAUSANA
UN
DAUDZVEIDIBA
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PIEKLUVE,
KAPACITATE,
LIDZDALIBA

l

VIDE UN CINA
PRET KLIMATA
PARMAINAM

l

ILGTSPEJIGS
TORISMS, ZALA
UZNEME)JDARBIBA
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l

s LIDZDALIBA DEMOKRATISKAJA
DIGITALA DZIVE, KOPEJAS VERTIBAS UN
PARVEIDE PILSONISKA IESAISTISANAS
VR/AR, E- SADARBIBA,

GOVERNANCE, STAKEHOLDER
DIGITALIE RIKI ENGAGEMENT
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VIDE UN CINA PRET KLIMATA

partnership for smart and resilient tourism

‘ Study module 1: Stakeholder engagement and

(6 or 8ECTS);

/

N

Study module 2: Entrepreneurship and
green competencies for greening and sustainable

tourism business (1 0 ECTS)

‘ Hybrid and digitized learning

materlals

Sustainable tourism \

competencies

N

y 4

N\

PARMAINAM

 SIPAS ieguldijums:

o

iigtspéjiga tarisma un zalas uznéméjdarbibas
integracija studiju modulos,

studentu kompetencu attistiSana ilgtspéjas,
resursu efektivitates un atbildigas uznémeéjdarbibas
joma,

hibrida un digitalu macibu formu izmantosSana,
samazinot celosanas ietekmi uz vidi,

digitalu risinajumu izmantoSana, lai aizstatu vai
papildinatu  fiziskus braucienus un simulétu
ilgtspéjigus tarisma risinajumus,

sadarbiba ar nozari, veicinot ilgtspéjigas prakses
ievieSanu tlrisma ekosistéma.
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C Real-time o “"WVR/AR tehnologiju pielietojums tdrisma un
ommunication pakalpojumu nozaré” (10 ECTS).
Attistiti digitali macibu materiali:

[ , \. o e-macibu saturs, multimediji, digitalas simulacijas.

Centralized Document Praktiskas aktivitates:
I\/Ianagement i
o VR/AR darbnicas,

/ o hakatons ar industrijas iesaisti
‘ o Personala apmacibas e-parvaldibas rikos
Task Automation

Digitalie risinajumi ar1 parvaldiba:

— o ICT un e-governance mehanismi akadémiskaja
------ \ administracija

Projekta organizacija un parvaldiba MSTeams
u.c.
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Projekta sagatavo‘s’a na

Pieredze balstita uz
iepriekséju sadarbibu
(Erasmus+ sadarbibas

partneri, docésana,

kopigas publikacijas)

Identificeta problema
un vajadziba
partneraugstskolas
Indija

lzstradats projekta
koncepts un ideja —
meérki, darba pakotnes,

uzdevumi, sasniedzamie

rezultati

MSTeams vides izveide

Pieteikuma
sagatavosana

Partneris no Erasmus+
programmas valsts

Pieteikuma
sagatavosana

Pieteikuma iesniegsSana

Apstiprinats projekts
<->

Liguma slégsana

© O ©

Q)

ldeja attistita ka skaidrs stasts,
nevis aktivitasu saraksts

Horizontalas prioritates
integrétas jau koncepta limeni

Darba pakotnes blvétas ap
rezultatiem (deliverables)

Laika planosana: rezerves
terminiem un pielikumiem
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WP1 - Project Administration

ﬂ""”ﬂ'}

MEMBER OF

; ' : ADVANCING SUSTAINABILITY AND '." '-,_
: TECHNOLOGY IN TOURISM, HOSPITALITY, :
19) :AND SERVICES STUDIES THROUGH __-‘
: STRATECIC INDUSTRY PARTNERSHIPS ", -
IPAS™

Steering Committee (SC)- stratégija
Strategiska vadiba un lemumu pienemsana

* ViA (koordinators) WP2 - Pro-active

ORGANIGRAMMA | & &
and Industry Stakeholders
* NITHM (rPS)

« Pondicherry University
Funkcija:
Strategiskie lemumi, progresu uzrauadziba, kvalitates un ietekmes nodrosinasana.

& Management (ViA)

WQP3 - Innovative Study
Modules Design (PU)

Project Management Team (PMT)- operativa vadiba
lkdienas koordindcija un kvalitates kontrole

* Projekta vaditjs (ViA)

WP4 - Implementation of

WP vaditaji e T et e HIDIEC: Ma{;ﬁ.‘?;‘”"-‘“ sETul “"r;\‘;;'),gg‘;ta“imﬁ”t?d “:a““’
. v o . - = ! ecnnologies 1or
» Finansu un administrativa uzraudziba P S Y

Funkcija:
Laika grafiks, budzets, atskaites EACEA, risku vadiba.

WPS - Innovative Study

Work Package Teams- darba pakotnes Modules Delivery (NITHM)
Funkcija: Izpildes limenis

Associated Partners & Industry Stakeholders

Al’éjd lesaiste WP6 - Academic Governance
 Nozares parstavji SRS
« Pasvaldibas
« Konferencuy, tdrisma un pakalpojumu sektora organizacijas
Funkcija: WP7 - Impact and
Prakses perspektiva, testésana, ilgtspéja un rezultatu izmantosana. Dissemination of the project

results (NITHM)
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STRATECIC INDUSTRY PARTNERSHIPS

SADARBIBA AR EACEA UN
PROJEKTA ADMINISTRESANA

Projekts tiek administréts Funding & Tenders Portal sistéma.
Finanséjuma modelis: Lump Sum:
o svarigi sasniegt rezultatus, nevis atskaitities par
izdevumiem.
Liels uzsvars uz:
o pieradijumiem (deliverables, dalibnieku saraksti, materiali),
o kvalitates kontroli un risku vadibu.
Obligata:

o ES redzamiba,

o rezultatu publicésana Erasmus+ Project Results platforma,

o intelektualo fpasuma tiesibu un datu aizsardzibas ievérosana.
Projektu ieviesana liela atbildiba gulstas uz konsorciju, jo
EACEA uzraudziba galvenokart fokus&jas uz atbilstibu
noteikumiem un rezultatu sasniegsanu.

Kritisku risku gadijuma notiek tiesa sazina ar EACEA, tomér
atbildiba par Iémumu pienemsanu un risinajumu izvéli
saglabajas projekta konsorcijam.

ONLINE MANUAL

w Comtent v avevall chiectivet

Lidzfinanse
U Eiropas Savieniba

RESEARCH & INNOVATION

Grant Management Services

& vidzemes AUGSTSKOLA
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« Projekta pieteikums jabuvé ka logisks stasts, nevis
formals dokuments.

- Horizontalas prioritates japarada aktivitatés un
rezultatos.

- Partneriba ir kritiski svariga - lomas un atbildibas
jadefiné skaidri.

- Japlano pieradijumi jau pieteikuma stadija.

* llgtspéja nozimé institucionalizaciju, nevis tikai labus
nodomus - rezultati paliek institlcija pé&c projekta
beigam, klast par ikdienas praksi, nevis vienreizéju
pilotu, ir formali iestradati sistémas, dokumentos un
procesos

- Veidot nevis plasaku, bet dzilaku sadarbibu

- KADU IETEKMI PROJEKTS RADIS?

MEMBER OF
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MANUU University Campus,
Department of Computer Science &

- Stingra atbilstiba Programme Guide un Uzsaukuma vadlinijam & » | omeienTeimion,

(terminologija, struktara, logika) 'f v e —

* Pielikumi un pieradijumi japlano jau pieteikuma rakstisanas laika

« Termini - iekséjie termini janosaka agrak neka oficialie

 Viena neatbilstiba var apdraudét visa projekta uztveri

« EACEA fokuséjas uz rezultatu pieradamibu, ne skaidrojumiem

« Loti liels uzsvars jaliek projekta ietekmei (Erasmus+ Programme guide

2026 p. 328)

« GatavoSanos uzsakt savlaicigi, lai:
* ideju varétu attistit [1dz skaidrai intervences logikai,
 parbaudit horizontalo prioritasu konsekvenci visa pieteikuma

* Izmantot konsultaciju iespéjas: o
onals a¢ _ Impact: the proposal ensures a tangible impact on
* Nnacionala agentura (VIAA), its target groups and relevant stakeholders at local, $ &\ |8 | G
* pieredzé&jusi projektu istenotaji, national or regional level. It includes measures, as = ed 1/ I
. partnerinstitUcijas well as goals and indicators to monitor progress and @ \ &
assess the expected impact (short-and longterm) at ¥
individual, institutional and systemic level. '
m‘

- Atstat laiku iekséjai kvalitates parbaudei



https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true&status=31094501,31094502,31094503&programmePeriod=2021%20-%202027&frameworkProgramme=43353764&callIdentifier=ERASMUS-EDU-2026-CBHE
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true&status=31094501,31094502,31094503&programmePeriod=2021%20-%202027&frameworkProgramme=43353764&callIdentifier=ERASMUS-EDU-2026-CBHE
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2025-11/programme-guide-2026_en.pdf
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PALDIES PAR
UZMANIBU!

ESAM ATVERTI PIEREDZES APMAINA|,
JAUTAJUMIEM PAR ERASMUS+ CBHE PROJEKTU
PIETEIKUMU SAGATAVOSANU UN ISTENOSANU!

KONTAKTI

Marite Balanuka
Starptautisko projektu vaditaja
Starptautiskas sadarbibas grupa
marite.balanuka@va.lv; international@va.lv
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