@rlba
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Biznesa augstskola Turiba
Kristine Neimane, projektu dalas vaditaja
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o Erasmus+ Programme
of the European Union




PAR MAN|

ERASMUS+ PARTNERIBAS

BIZNESA AUGSTSKOLA TURTBA NOSLEGTAS
PROJEKTU DALAS VADITAJA
Dlsrh |at|on Strategic P.art.nership
| Tu rI i b 3 Q j eC t Ne Ol’k Mediation Network
Interdisciplinary skills
University

TIEK REALIZETAS

L DIGITAL EDUCATION TOOLS
FOR SECURITY RISK MANAGEMENT

DAZADU CITU PROGRAMMU UN FINANSETAJU PORJEKTI: CIVIL JUSTICE, NORDPLUS, ESF, ERAF utt.

PROJEKTU PIETEIKUMU VERTESANA

PROJEKTU VADIBAS KURSA PASNIEGSANA



ERASMUS+ PARTNERIBAS

Logiskas un «nesarezgitas» realizacija
Par saturu un kvalitati, nevis par dokumentu kalniem

Projekts dod lielisku iespéju jaunu sadarbibu veidosanai vai
jaunu ideju startam

Tai pat laika — izaicinajumu netrukst!

06.01.2023



PARTNERI @%‘,‘5'?

rdisciplinary skills

TURIBA UNIVERSITY, LATVIA MYKOLAS ROMERIS UNIVERSITY, UNIVERSITY OF GRAZ, AUSTRIA
LITHUANIA
| Turiba RO
University MYKOLAS ROMERIS UNI
UNIVERSITY GRAZ
UNIVERSITY OF GENOVA, ITALY JAGIELLONIAN UNIVERSITY, THE NETHERLANDS BUSINESS
POLAND ACADEMY

UNIVERSITA DEGLI STUDI FACULTY OF LAW AND ADMINISTRATION
DI GENOVA OF THE JAGIELLONIAN UNIVERSITY

Netherlands
Business
b > Academy



PROJEKTA FOKUSS

P Co-funded by the

Projekta galvena ideja bija attistit
starpnozaru prasmju macisanu
augstskolas un izstradat musdienigus
atbalsta materialus, rikus un realizéet
pasakumus, kas veicinatu So prasmju

Interdisciplinary skills

apgusanu. — o9 ‘
P . kt I . 36 = V. If students will not train soft skills |
rOJEK1A IIgUMS. menesi "9 at the University, it will take them
(010920 19'30082022) later long years and life-
experience to learn these skills in
practice.
P rOIe kta NUMUTIS: 20 19' 1' LVO 1' More about soft skills and feedack

KA203—O6042 3 from teachers find here:

http://skills/turiba.lv

06.01.2023



Meés fokuséjamies uz 5 prasmém:

Darbs komanda

Meérku uzstadisana
Laika menedzments
Starpkultaru komunikacija

&

Setting goals by means of
coaching

Konfliktu diagnosticésana un vadiba

.9

Multicultural
communication

X

Time management

Ability to cooperate in team

™My
9

Conflict management




APTAUJA

Do you have such courses
in your study program
which aim to develop your

We asked...

soft skills? 46%

Do you think your University
pay sufficient attention to
development of soft skills

of the students?

WHICH SKILLS STUDENTS WOULD LIKE TO DEVELOP?

¢® Q@ @

PILNAIS ZINOJUMS:
16% 16% 13%
Communication skills Critical thinking Conflict management
http://skills.turiba.lv/files/SOFT 8 i
%20SKILLS%20SURVEY%20REP t 'i‘ i'
ORT.pat
. 11% 10%
Time management and Leadership

effective planning


http://skills.turiba.lv/files/SOFT%20SKILLS%20SURVEY%20REPORT.pdf

RAKSTI, MATERIALI UN UZDEVUMI

READ ARTICLE

EXERCISES EXERCISES EXERCISES

FOR STUDENTS FOR
INDIVIDUAL STUDENTS

GROUP WORK

FOR
TEACHERS WORK




REATEIT o

VIDEO LEKCIAS

12 dazadas video lekcijas

ANYTHING IN COMMON?

SOFT SKILLS
MATTER!

C
e e
e L M. ! Agnieszka Gora, Mgr. iur
Lawyet, N

How to reduce
giele the strangeness
DR LT of strangers?

:
S .

'Q‘l"- ‘., The Intercultural Communication

L0, 8 o

Competency (ICC)
&2

LA ) oo
s e

and Trainer at University, Poland




GRAMATA «INTERDISCIPLINARY SKILLS FOR
COOPERATION AND CONFLICT MANAGEMENT»

,{ f

e i - INTER(]
* Drukata un digitala versija ER[,) 'NTERDISCIPLINA
- . = : FOR CO SKILLS
* Lasamais materials un uzdevumi i FOR COOPERATION A

= e v . CONFLICT MANAGEME
Digitala versija pieejama Seit: , o

http://skills.turiba.lv/index.php?id=23

10


http://skills.turiba.lv/index.php?id=23

Mobila aplikacija «SoftSkills»

B> Google Play

https://play.google.com/stor
e/apps/details?id=Iv.turiba.S

oftSkills&pli=1

A

¢ Google Play

#
SoftSkills

Péteris Zats

https://apps.apple.com/us/a
pp/softskills/id1591935292°?
platform=iphone

PEGI3 ®

Instalét

DISCOM™)

(Proiect

SKILL CATEGORY

Choose one or several categories of soft
skills which you would like to improve.
You can also choose one category and
when all tasks are completed, continue
with the next category:

Time management and
efficient planning @

20 of 30 tasks completed

Ability to cooperate inateam ogg

@

8 of 15 tasks completed

Effective goal setting @‘



https://play.google.com/store/apps/details?id=lv.turiba.SoftSkills&pli=1
https://apps.apple.com/us/app/softskills/id1591935292?platform=iphone

VISI MATERIALI PIEJAMI:
http://skills.turiba.lv



http://skills.turiba.lv/

PROJEKTA VEIKSMES ATSLEGA

Problema Trukums
VAJADZIGS RISINAJUMS VAJADZIGS RISINAJUMS

PROJEKTS PROJEKTS



FOKUSS UN PRIEKSIZPETE

* Neviens projekts nespés atrisinat visu! Tatad svarigi fokuséties.
* Loti svarigi ir veikt prieksizpéti.

e Saprast, kas ir projekta mérkgrupa un noskaidrot un izanalizét tas
vajadzibas.

e Skaidra metodika, ka apmierinat mérkgrupas vajadzibas

06.01.2023

14



«KONKURENTU» IZPETE

* |zpétiet pirms «izgudrojiet riteni no jauna»!
* Izmantojiet jau ieprieks radito, izpétito, izstradato;
* Ari realizacijas procesa — sekojiet ko veido citi.

06.01.2023

15



BUDZETS UN «VIENKARSIBA»

Likmes ir értas projekta planosanas laika, tomér tas neatcel detalizétu
budzeta planosanu.

Svarigi sekot lidzi budzetam visu projekta laiku, skaidrot to un kontrolét
partneriem.

lzmainas un lidzeklu parcelsana — jaseko lidzi un jasaskano!

06.01.2023




PARTNERIBA — DARBS AR PARTNERIEM

* Projekta garums

* Partneru daudzums
* Partneru dazadiba — ieguvumi un izaicinajumi
* Vadosa partnera loma — motivét un vadit!

06.01.2023 17



METODIKA

s crrE A cint) el SAe
* Ka stradasiet: %}F« T
e K3 ieviesisiet? el "_é'ﬂ ]
* Ka vértésiet? |=;.-F| TN e

e Ka uzraudzisiet?

» Ka parliecinasieties / pieradisiet, ka rezultati ir sasniegti? Un sasniegti
attieciga kvalitate?

06.01.2023 18



* Projekta butiba ir radit paliekosus un vértigus rezultatus

* Dazadi rezultati — gan produkti, gan «netaustamas» lietas —
sadarbibas, pieredze, zinasanas, jaunas darba metodes un pieejas

 Radiet un RADIET savus rezultatus!
e Radiet vairak neka solijat!




PUBLICITATE

Publicitate ir projekta veiksmes atsléega!

DECoM Y
i)’

" SURVEY

SOFT SKILLS OF THE STUDENTS

T o b oo i bl | b

B e L e )
S svmar I b bl i gl a)
Wt A ety e g e .

3 B i S LT R L
R N e P
. f 1
.
@ Bctwii  Vow  Doaawl

thtedttiie s

DARBS KOMANDA
LAIKA PLANogANA zi2k ;;.{11272":: . '_"’j ‘ 'Y:‘ '.\.1 “ SOLLY
MERKU UZSTADISANA

KONFLIKTU RISINASANA
STARPKULTURU KOMUNIKACIJA

http://skills.turiba.lv
e AT

Logo, video, dazadi vizualie materiali, infografikas,

majas lapa, saturiski un interesanti stasti un raksti,

protams — socialie tikli

"It's Not OVER Until
You Wm' Your
Dream is Possible"

% -Les Brown

.READ MORE ABOUT SETTING

THE GOALS

| http://skills.turiba.lv

=4

oo |

DISCOM ™)
Q\pruumt '

\sb nrvr ik okille

NEWSLETTER

Co-funded by the
Erasmus+ Programme
of the European Union

‘O CREATE IT o

pIscoRy

KRISTINA NESTEROVA MBA
ing an



ILGTSPEJA

* Projekti tiek finanséti no publiskajiem lidzekliem, lidz ar to ir svarigi,
lai lidzekli tiktu iztéreti lietderigi

* Ka projekts dzivos péc ta nosléeguma?
e Kurs to uztures, par kadiem lidzekliem?
* Pardoma to jau planojot projektu!

Possible!”




DISCOM

Interdisciphnary skills
[ University

PALDIES PAR UZMANIBU!

Kristine Neimane
Kristine.neimane@turiba.lv

Co-funded by the
Erasmus+ Programme
of the European Union
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