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⦿ Explore the importance of VET mobility for the 

development of transversal skills

⦿ Assess if the mobility expedites the development 

of transversal skills in a practical and supported 

way.

⦿ Analyse the importance of transversal skills for 

the current and future workplace.

⦿ Provide recommendations to embed Erasmus+ 

and EU partnerships as a strategic pillar of 

an organisation.

Aims
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Unpredictable working environment 

characterised by VUCA:

⦿ Volatility

⦿ Uncertainty

⦿ Complexity

⦿ Ambiguity

Example? COVID-19

Future? Geopolitical Instability 

Context

A lack of:

• Problem solving

• Critical thinking

• Self-management

• Self- regulation (stress tolerance, resilience 

and flexibility)

Priority Transversal Skills for Employers:

• Adaptability

• Empathy

• Resilience

• Self-awareness

• Self-confidence

• Communication

ARTICULATION GAP?

Employers' Perception of VUCA



What are Transversal 
Skills?

(soft skills, life skills, universal skills, 21st century skills, 
human centred skills intelligence, C.O.R.E. skills etc.)



“Skills that are typically considered as not specifically related to a particular 
job, task, academic discipline, or area of knowledge and that can be used in a 
wide variety of situations and work settings; for example, organisational skills.

 They refer to an individual’s ability to communicate, problem-solve, build and 
maintain relationships and adapt in times of uncertainty”

                           UNESCO, 2019

Definition



Application

Pre-
Mobility

During 
Mobility During 

Mobility

During 
Mobility

Post-
Mobility

• Engage with the 

process

• Apply for a place

• Promote themselves

• Team building 

(relationships)

• Expectations

• Participation

• Navigating new 

environment

• Living with others

• Independence

• Asserting Values

• Getting involved

• Friendships

• Participation

• Work Placement

• Collaboration

• Interaction

• Responsibility

• Knowledge

• Self reliance

• Adapt and respond 

to change

• Participation

• New culture/language

• Openness/acceptance 

of difference

• Active listening

• Managing conflict

• Overcoming fear or 

insecurity 

• Trust in self

• Participation

• Reflection

• Self Awareness

• Experience

• Change

• Agency

• Participation

• Active Citizenship





Communication Collaboration Participation
Project 

Management

Competency Framework– Interpersonal skills



Self
Awareness

Self Reliance
Self 

Confidence
Cultural 
Identity

Competency Framework– Intrapersonal skills



⦿ Continuously reported that Transversal Skills are those most valued outcome/impact of mobility - 

transformative for life and work.

⦿ Teaching of Transversal Skills needs to be undertaken in an applied context.

⦿ VET mobility process fosters and expedites the development of Transversal Skills.

⦿Most positive cultural and interpersonal impact on participants with fewer opportunities or those 

who have not lived away from home

⦿ Post COVID-19, the identification of priority Transversal Skills has shifted from inter-personal 

(between people) to intra-personal (within self) and include mostly those relating to Emotional 

Intelligence such as resilience, self-confidence and self-regulation.

Report Findings



It is not about the skills gap - it is about articulation gap!

⦿Transversal skills not made explicit enough in the education and 

training provided.

⦿Learners cannot articulate them and demonstrate them as 

competencies to employers.

⦿Participants acquire transversal skills and may have better levels of 

transversal skills than they realize!

Report Findings – Articulation Gap



Develop a toolkit of practical resources to 

implement pre, during and after mobility that 

will encourage development of transversal 

skills.

Recommendation
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⦿Specialized follow-on resource based on Transversal Skills Competency 

Framework, aimed at newcomers or les experienced entrants to the 

Erasmus+ Programme.

⦿Consists of practical activities, reflective exercises and assessment tools 

based on problem-based learning, tailored to address different phases of 

the mobility. 

⦿The purpose of the Toolkit is to assist educators and practitioners in 

supporting participants in the development of transversal skills and 

maximizing the benefits of their international mobility experience. 

Transversal Skills Toolkit



Process-based learning focuses on the how of  learning rather than the what. 

This approach  emphasizes developing participant understanding of the 
processes involved in learning, problem-solving, and critical thinking, rather  than 
focusing exclusively on the end result.  

Process-based learning encourages educators to become a facilitator of learning 
and discovery.

In the context of VET, many of the skills strengthened through process-based 
learning benefit the individuals far beyond the classroom; critical  thinking, 
problem solving and reflective  practice, are lifelong skills that are desirable in 
the job market as well.

Transversal Skills Toolkit - Process based Learning(PBL)



Transversal Skills 
Toolkit – Self 
Awareness



Transversal Skills Toolkit 
– Communication



Transversal Skills Toolkit 
– Active Citizenship



Thank you!

Mila Popovic 
mpopovic@leargas.ie


	Welcome Slides
	Slide 1: Using Transversal Skills Framework and Toolkit to Enhance the Impact of Mobility 
	Slide 2: Aims
	Slide 3:  Context 
	Slide 4: What are Transversal Skills?  (soft skills, life skills, universal skills, 21st century skills, human centred skills intelligence, C.O.R.E. skills etc.)
	Slide 5: Definition
	Slide 6: Application
	Slide 7
	Slide 8: ​Competency Framework– Interpersonal skills 
	Slide 9: ​ Competency Framework– Intrapersonal skills
	Slide 10: Report Findings
	Slide 11: Report Findings – Articulation Gap
	Slide 12: Recommendation
	Slide 13: Transversal Skills Toolkit
	Slide 14: Transversal Skills Toolkit - Process based Learning(PBL) 
	Slide 15: Transversal Skills Toolkit – Self Awareness
	Slide 16: Transversal Skills Toolkit – Communication
	Slide 17: Transversal Skills Toolkit – Active Citizenship
	Slide 18: Thank you!  Mila Popovic  mpopovic@leargas.ie


