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• To support the digital transformation in a human-centric manner 

• To address societal challenges such as AI or disinformation more 
effectively 

• Europe needs education and training systems that are fit for the 
digital age

In line with the strategic priorities of the Digital Education Action Plan (2021-2027).

Horizontal Digital Priority in Eramus+
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The Erasmus+ programme will support

A. development of a high-performing digital education ecosystem by
• building capacity and critical understanding on how to exploit the opportunities 

offered by digital technologies for teaching and learning 

• To develop and implement digital transformation plans for educational institutions

B. enhancing digital skills and competence development for all by fostering 
both basic and advanced digital skills as well as digital literacy

“The Programme should reach out to a larger target group both within and beyond the 
Union by a greater use of information, communication and technology tools, combined use 

of physical mobility and virtual learning and virtual cooperation.”

Horizontal Digital Priority in Eramus+
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Inclusion + Digital 

Green + Digital 

Participation + Digital 

→contributing to more inclusive and cohesive, 
greener, and digitally fit societies

Horizontal Priorities synergize each other

→ Digital Inclusion

→ Twin Transition

→ Digital Participation

pasi.silander@oph.fi
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Strategy for implementing the Digital Priority in 
the Erasmus+ and European Solidarity Corps 
programmes (draft by EAC) 

• To provide guidance on how to implement the horizontal digital 
priority at all levels of the Erasmus+ and European Solidarity 
Corps programmes 

• To addresses the programmes’ activities, the projects funded and 
how the programmes prepare and engage participants and 
institutions to actively contribute to the digital transition

pasi.silander@oph.fi
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Meaningful and purposeful digital 
transformation in education?

Digital transformation entails raising the quality and
inclusiveness of education and training through the use 
of digital and other emerging technologies and 
methods, while enabling participants to acquire 
digital skills and competences and increase their 
digital capacity and readiness. 
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Digital Education Action Plan 2021-2027

https://education.ec.europa.eu/focus-topics/digital-education/action-plan#:~:text=The%20Digital%20Education%20Action%20Plan%20%282021-2027%29%20is%20a,systems%20of%20Member%20States%20to%20the%20digital%20age.


SALTO Digital One Pagers 
and other materials at:
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DigComp 2.2

https://op.europa.eu/en/publication-detail/-/publication/50c53c01-abeb-11ec-83e1-01aa75ed71a1/language-en


DigComp 2.2

https://op.europa.eu/en/publication-detail/-/publication/50c53c01-abeb-11ec-83e1-01aa75ed71a1/language-en


DigCompEdu framework

https://joint-research-centre.ec.europa.eu/digcompedu/digcompedu-framework_en


SALTO Digital One Pagers 
and other materials at:
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SELFIE Tools

https://education.ec.europa.eu/focus-topics/digital-education/tools-for-schools-and-educators


https://education.ec.europa.eu/selfie
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European Digital Education Hub 

European Digital Education Hub - European Education Area (europa.eu)

https://education.ec.europa.eu/focus-topics/digital-education/action-plan/european-digital-education-hub




SALTO Digital One Pagers 
and other materials at:
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http://www.heinnovate.eu/


SALTO Digital One Pagers 
and other materials at:
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Transforming Digital Education Ecosystem – Systemic Change
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• Physical learning 
environments

• Virtual learning 
environments

• Digital tools

• Phenomenon based 
learning

• Multiprofessional
teams

• New assessment

• Dynamic 
curriculum

• Competencies

• +21st century 
skills

• Vision

• Capacity building

• Pedagogical 
leadership

• Research Strategy Curricula

Learning 
environ-
ments

Teaching 
and 

learning
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Transforming Digital Education Ecosystem – Systemic Change



structures?

processes?

pedagogy?

… in practices?

What are the new 
opportunities that 
digital 
transformation 
creates?

Infrastructure & data
E.g. computer architecture, It-systems, data bases, learning 
platforms

Digital tools and Digital Serfives
E.g. devices, programs, cloud services, wireless connections,  
IT-support, information systems, maintenance 

Learning & teaching methods, content
E.g. teaching methods, digital learning materials,  
information resources, content produced by students

What kind of changes are needed (with 
digital transformation)?  

…in learning 
environments?

…in using computers 
in education?

Other environments, spaces
E.g. teachers’ working spaces, students’ working spaces

Physical learning environments, spaces
E.g. flexibility for multiple purposes,  learners’ needs, 
teachers’ needs

Virtual learning environments, spaces
E.g. flexibility for multiple purposes,  personalization, 
access, learners’ needs, teachers’ needs

Organizing teaching
E.g. teachers’ role and responsibilities,  students’ role and 
responsibilities

Leadership
E.g. principal’s role,  responsibilities, structures of 
leadership,  other roles

Capacity development (development of competences)
E.g. pedagogical methods, teaching strategies, use of 
computers in education, IT-skills

Silander 2018



Short reflection & networking on 
the coffee break

Which of the tools and frameworks could 
your organization utlize to build digital 
transformation plans and Erasmus+ -
projects?

• DigiComp competence framework
• SELFIE – Self reflection tools(for the whole 

school)
• SELFIE for TEACHIERS
• SELFIE for work-based learning (VET)
• Heinnovate - Self-reflection tool for Higher 

Education Institutions
• European Digital Education Hub – community 

of practice and networking “digital 
developers”



Thank you!

Questions?
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