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State mandate (EPLUS2020)
Previous working relationship, existing EMJM (Hungary)
Joint educational offers, mobility targets

Starting point of FilmEU



Cooperation via FilmEU

Joint educational offers, mobility targets
Deep cross-institutional integration
Trainings (not just academic staff), bottom-up
initiatives, student-focused and student-led
initiatives
Infrastructure spending



Impact design and implementation

Planning stage KPIs
JointBA Pathfinder (FilmEU+), financial sustainability
(FilmEU)
Very integrated team, mobility, summits
Trainings, challenges
Leadership and Academic Council meetings
Joint staff mobilities



Impact measurement and benefits

KPIs a quantitative measure for qualitative outcomes
Discussion point
Student council
Opportunities to teach at other HEIs, EDI trainings
Coordination visits
Research not allowed in Erasmus



Dissemination and Communication

Summits are integrated to the community-city
Community platform, webpage, newsletter
Activities integrated in curricula, staff activities,
development plans



Sustainability and lessons learned

Investment pathway, joint programmes, joint application
writing
Involvement of different schools, Estonian alliances
forum 
Visibility, large summits, industry connection
Worthwhile endeavour, bottom-up initiatives, mobility 
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