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Agenda ~Sones

* 15:00 — 15:05 Introducing each other

e 15:05 - 15:15 What do you expect from this working group?

* 15:15 - 15:30 ViA impact story

e 15:30 — 16:00 Discussion in groups: What we do? Who with? .....
e 16:00 — 16:20 Sharing and grouping contributions

* 16:20 — 16:30 Reflection on the results
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Vidzeme University of Applied
Sciences (ViA)

Vision: ViA is an international, regionally relevant and sustainable

of future society.

Facts &
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IL Figures
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Scientific 8

Faculties Institute Service Units
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Staff
Members

[ COARA

* Information Technologies
* VR/XR
» Cybersecurity

* Business administration

for the resilience and growth

Core Competences

* New building school

* Mechatronics

BUSINESS. INFORMATION ~ COMMUMICATION.  MECHATRONICS  TRAVELAND  CONSTRUCTION
AOMINISTRATION  TECKNOLOGIES. MEDIA AND. FISURE
GOvERNANCE

» Communication, media, governance

* Travel and leisure

e N7 X
EURASHE

European Assaciation for the Applied
Sciences in Higher Education
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Impact: From Definition to Measurement
FUDRES
Impact is about change In project management, Impact dimensions for
we ask: Erasmus+@ViA

“Impact assessment is the process of identifying
the future consequences of a current or
proposed action.”

Individual: skills, confidence, employability

What changed?

Institutional: curricula, quality, capacity

— International Association for Impact Assessment, 2024

|:> For whom? |:>
[ “Impact assessment is always concerned with

Regional: local stakeholders, labour market

change and pathways to change - not only

National: HE priorities, policy goals
activities or outputs.”

How significant?

— INTRAC, 2017 International: cooperation, capacity building

How sustainable?
“Impact is the extent to which the intervention has

generated or is expected to generate significant positive or
negative, intended or unintended, higher-level effects.”

Financial: funding, cost-effectiveness, value

How to measure?

— OECD, 2021

"The impact criterion goes beyond effectiveness and encourages consideration of the big “so what?” question"

Co-funded by
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KA131 & KA171 mobility: from exchange to impact by

EUDRES
Student and staff mobility with academic recognition, structured learning outcomes and expanded partnerships

What we do f \ 4 I f \

ivi ituti Regional
. KA131 mobility activities Individual Institutional 8
— KA171 mobility activities skills, confidence, teaching quality, talent and practices
employability curricula, admin for Vidzeme regional
—> Student studies & capacity development
traineeships \ / \ J \ J
—> Staff teaching & training
—> Blended mobility formats 4 . ) / . \ 4 . . )
and activities National International Financial
Who with internationalisation trust, capacity funding, cost-
N E3UDRES? and Baltic Sea and competitiveness b:-J(I)l‘ilcrE’ new effectiveness, value
region partners \_ - \p J J \_ Y
N ~100+ partner universities
in ~¥50 countries
N Strategic partners outside Mobility is an impact-driven process - planning - implementation
Europe

wlumni network Industry/ - evaluation - next steps - not just an administrative exchange.
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What we do and with whom at European University? - d _) _% B S

. -
47
\

L

Develop talents and smart learners
Empower Ent-r-e-novatos

Connect Open Innovation Hubs
Exchange knowledge

Imagine future

|

J

Engaged and Entrepreneurial European University as
Driver for European Smart and Sustainable Regions

\IStudents, teachers, researchers, professional staff
and innovators from 9 universities in Europe

\I6 associated Higher Education Institutions

N30+ associated partners from industry and regions

ESUDRES? .
Innovation Hubs

Wellbeing & Future Industries

V)
Quality of Life & Health &ﬂ

Smart & Sustainable Cities,
Regions & Villages

Deep Tech & Digital Solutions

Digital Health &

: Agrifood
Social Innovation

Creative Industries
& Digital Media

Smart & Sustainable Cities,
Regions & Villages

Digital Technologies &
Advanced Manifacturing

Co-funded by
the European Union




What we learn and gain? What we do differently?

English language and

New skills, confidence,
employability

Personal international
network

NI Design thinking

NI Strategic foresight

N Out-of-box thinking

NI Entrepreneurship and
innovation mindset

QAbility to question

intercultural competence

/

So what?

Joint study programs, shared
learning, new teaching
methods

Leadership and staff
development

International research
networks

Deeper joint cooperation

I Discussions on future trends
N Educational entrepreneurs

Research

N Centres of Excellence in

Regional

Talent attraction/retention

Co-designing innovation eco-
system

Added value and higher
productivity in the region
N Talent funnel pathways

N Innovation learning formats

I Open innovation hubs network

3

2

Engaged and Entrepreneurial European University as
Driver for European Smart and Sustainable Regions

Best practice examples of
transformation in higher
education

Push for implementation of
national reforms

I Joint Academic career model,
Entr-r-renovators concept, HR
excellence in Research

I Role of universities of applied

\_ /

sciences

International

Harmonized approaches and
organizational
models/processes across 9
national higher education
systems

Promotion of European higher
education area beyond
Europe

N\ New definitions, guidelines,
frameworks, policy statements

NI Joint cooperation strategy with
associated partners outside

\Eu rope /

Increased internationalization: every student, teacher and researcher has their peer at other EBUDRES? partner

Increased internal capacity for transformation: at least one development initiative at each strategic priority: education,
research, innovation, organizational development

RAa N Co-funded by
LN the European Union
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CBHE SIPAS: impact story

MEMBER OF

Strengthening sustainable tourism, hospitality and services education EUDRES

SIPAS
KONSORCIS

National Institute of
Tourism and Hospitality Pondicherry University
management INDUJA

Vidzemes Augstskola Polytechnic Institute of
LATVIJA Setubal

KOORDINATORS PORTUGALE INDIJA

Aalankrita Resorts and

Latvijas Kongresa birojs Municipality of Setubal Spa

Celebrano events

Co-funded by
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CBHE SIPAS: impact story

Strengthening sustainable tourism, hospitality and services education

ﬂ?roject focus

— Curriculum development

— Industry collaboration

- VR/ICT integration

— Sustainability as core
principle

o ViA (Latvia) + IPS (Portugal)
+ 2 HEls in India

o Tourism & hospitality
industry organizations as
associated partners

o Students, faculty and
administrative staff

—>Added value: KA171 and

E3UDRES2 partnership basis

N

~

/

* Sustainability, digital
and soft skills

* International practices

* Employability and

\ ethical development

* Skills improved

* New courses
developed

* Partnerships activated

N /

_/

So what changes over time?

 Curricula aligned with
industry

* Stronger international
cooperation capacity

* Quality human

K resources for tourism /

sector

e Courses embedded

* Ongoing industry
cooperation

* Better graduate

\ employability J

Co-funded by vmzwm\fmsm
the European Union
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EUDRES

Partnership level

e Real industry-academia
co-creation

* Continuous involvement,
not one-off consultation

* Global relevance and

k open access /

* Knowledge transfer

* Stronger tourism
workforce

* Sustainable practices

mainstreamed
\ )




o VA
Impact measures: evidence we can collect

MEMBER OF

Measuring what changes for people, institutions and cooperation systems FUDRES

Staff mobility: digital impact-management loop

( ) ( ) ( ) ( )
MS Forms Power Automate a Digital data ‘ Content report
application > approval > storage >

Expected results, impact, Automated, transparent Information is captured Planned vs actual results
relevance and and traceable approval and stored centrally and and expected vs
dissemination are defined| | process. can be reused for achieved impact are
before mobility. monitoring and impact compared.
assessment
. J - J - J - J

We measure impact not only by the number of mobilities, but by what changes afterwards — for

individuals, institutions, regions and long-term international cooperation.

Co-funded by
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Discussion in groups

VA

VIDZEME UNIVERSITY

FFFFFFFFFFFFFFFFF

EUDRES

At institutional level

* At higher education system level

* Does size of the university, region or
higher education system matter?

\

/

* What partnership was essential for
achieving impact?
* How can you expand your partnership?

* Do you measure the impact of
\ cooperation between Baltic universitiesﬂ

What we learn and gain? What we do differently?

What impact indicators could be used
to measure your initiatives?
 What is the most relevant for Baltics?
* How do you capture the impact on
\ teaching quality and learning?

/

* How have Erasmus+ projects influenced
institutional development?

 What helps embed the results?

* How do you contribute to your region?

What difference does this make? How does this relate to your context? What
comparative data do you use? What are trend data in this area?
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Engaged and Entrepreneurial European University as
Driver for European Smart and Sustainable Regions

Iveta Putnina, Marite Balanuka

Vidzeme University of Applied Sciences
iveta.putnina@va.lv, marite.balanuka@va.lv

www.eudres.eu

@eudres_european_university

!
ESUDRES? \ /\

E*UDRES? European University — VIDZEME UNIVERSITY

OF APPLIED SCIENCES

EUDRES European University

@eudres_alliance EU D R Egz

00623930%
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